Otter Lake Ratepayers’ Association (OLRA) Annual General Meeting May 25, 2025
QUORUM The meeting was called to order at 9:00 AM. Quorum was reached at 9:02 AM.
WELCOME Kerry Mueller, OLRA Board President, introduced speakers and guests.

e Speakers from Seguin Council:
o Ann MacDiarmid, Mayor of Seguin
o Ken Adams, Seguin Ward 1 Councillor
o Mario Buszynski, Seguin Ward 2 Councillor
e Invited Guests:
o Karen Buck — Clear Lake Association — in attendance

The OLRA Board of Directors was introduced to the membership. The Board consists of up to 9
Directors, each normally serving for a 3-year term. To become a Board member, one must be
over 18 years of age and a member in good standing the year before. Current Board Members
and Positions:

e Kerry Mueller: Chair, President, Communications, BBQ & Nominations Committees

e Rob Cribbie: VP, LPP Water Sampling, BBQ and Golf Tourney Committees

e Naama Levy-Cooperman: Secretary, BBQ and Nominating Committees and Book Club
e AJ Mueller: Treasurer, Membership, BBQ Committee

e Open Role: Lake Steward

e David Deeks: BBQ and Golf Committees

e Brad Chittick: Nominations Committee and Micro Plastics Sampling

e Richard Hood: Golf Committee and MNR Lake Levels Liaison

e David Amy: BBQ Committee

The Zoom online voting system was introduced to engage attendees. A practice vote was held
regarding types of boats used on the lake in 2025, and "Motor boat" won.

2025 ANNUAL GENERAL MEETING AGENDA The agenda was introduced by Kerry
Mueller. Motion: To approve the Agenda for this AGM.

e Moved by: Rob Cribbie
e Seconded by: David Deeks
e Motion Carried: Agenda approved at 9:10 AM.

2024 ANNUAL GENERAL MEETING MINUTES Motion: To approve the 2024 AGM
Minutes as posted on the OLRA website (olra.ca).

e Moved by: Naama Levy-Cooperman
e Seconded by: David Deeks
e Motion Carried: Last year's minutes approved at 9:11 AM.



FINANCIAL HIGHLIGHTS AJ Mueller, OLRA Board Treasurer, presented the financial
updates.

2024 Financial Performance (P&L):

Category 2024 2023 2022
Total Revenues $14,307 $15,692 $15,136
Insurance $2,715 $2,727 $2,643
Benthic Monitoring $1,649 $2,034 $1,700
eDNA Testing $5,012 $5,174 $5,663
BBQ Exp. $1,538 $1,722 $1,710

FOCA & Assoc. Mbrships $1,373 $1,377 $1,305
Comunic. & Acct Systems $836  $557  $282

All Others $519  $1,368 $770
Total Expenses $13,642 $14,959 $14,073
Net Income $665 $732  $1,063
Membership Highlights:

Membership Type 2024 2023 2022
Primary Members 179 184 185
Add. Family Members 273 295 309
Total Membership 452 479 494

In 2024, Total Membership was 94.4% of 2023's total.
Motion: To approve the 2024 Financials.

e Moved by: Richard Hood
e Seconded by: David Amy
e Motion Carried: Approved at 9:19 AM.

Key Metrics for 2025 (January 1st to May 24th):

Total Revenue: $7,836

Total Expenses: $5,948

Surplus: $1,888

Revenue Breakdown:

Membership Revenue: $3,685 (down 29% compared to last year at the same time)
Reserve Fund Donations: $735 (down 20%)

Environment Fund Donations: $855 (down 31%)

Newsletter Advertising Revenue: $2,175 (up 28%)

Interest/Investment Income: $386
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e Most Common Expenses: FOCA, Website, e-Mail, Insurance, Acct System, Photo
Contest, Association Memberships (SQL, GBB), Benthic, Water Testing, BBQ
o Budget 2025: Anticipating a possible year-end surplus of $500-$1,000

Discussion points included addressing confusion regarding membership payment methods and
considering the use of online forms. The possibility of increasing membership fees was raised
but deemed unnecessary at this point as OLRA has been "in the black".

LAKE STEWARDSHIP REPORT Brian Hindley, OLRA Board Lake Steward, presented the
2024 stewardship program highlights.

2024 Lake Partnership Program (LPP) Results:

e The Ministry of Environment, Conservation and Parks (MOECP) supports volunteers
who collect water samples across the province for long-term Phosphorus Monitoring.
e Total Phosphorus (TP) concentrations indicate a lake's nutrient status.
e Water Quality Summary:
o Our lakes remain oligotrophic (TP <10 pg/l), indicating clear and good water
quality.
o Otter Lake and Little Otter Lake show stable TP levels, but two results this year
were near the maximum for oligotrophic lakes, raising a slight concern.
o Water Transparency is generally stable and above average.
o Overall results are good, but vigilance is needed.
o Otter Lake's phosphorus, chloride, and calcium levels are lower than the average for
Canadian Shield lakes, which is positive. Secchi depth readings indicate that Otter Lake
is clearer than other lakes.

2024 GBB Benthic Study Report Highlights ('"'bugs in the mud"):

e The program involves collecting, observing, identifying, and counting benthic
macroinvertebrates

o Results for Otter Lake and Little Otter Lake are typical of lakes in the Muskoka area.

e The results have been fairly consistent for both lakes.

e EOT (Ephemeroptera, Plecoptera, Trichoptera) are highly pollution-sensitive "bugs in the
mud". Benthos are the “canaries in the mine” for lake health.

e Georgian Bay Mnidoo Gamii Biosphere (GBB) runs the Benthos Sampling Program and
Reporting, with ongoing support from Seguin Township and water chemistry analytical
support from MOECP.

Final Thoughts on Lake Health:

o Property owners should actively manage their activities and properties (e.g., septics) to
keep nutrients, sediments (like wakes), and contaminants out of the lake.

e Maintain and/or restore natural shorelines and nearshore areas to minimize erosion,
planting native species instead of ornamentals.



Minimize ecological footprint using guides like GBB’s "Life on the Bay Stewardship
Guide".

Get involved in citizen science programs such as FrogWatch, IceWatch, Canadian Loon
Survey (OLRA participates), and invasive species reporting.

Volunteer for OLRA board activities and projects, including invasive species
control/reporting and cleanups.

Start your own record of native species using the iNaturalist App.

During discussion, it was noted that 2022 benthic results were lower, potentially due to increased
lake activity during COVID or climate changes. It was suggested that construction during
COVID might also have impacted measures.

2024 Biodiversity Study of Otter Lake using eDNA Analyses:

What is eDNA? All organisms shed material carrying DNA that can survive in surface
water for about 72 hours and be sampled. Analysis of water samples against known DNA
barcodes confirms the presence of organisms. Research is ongoing to identify DNA
"fingerprints" of freshwater organisms.

eDNA Project Details: This was the third year of sampling. The strategy was to sample
different seasons and habitats, with an emphasis on fish. A total of 5 samples were taken,
with 2 funded by individual members. Samples and results are maintained in a database.
This project is recommended to be repeated every 2 to 3 years to build a biodiversity
benchmark.

Limitations of eDNA Analyses:

o It only detects organism eDNA that is less than 72 hours old.

o A small number of samples (e.g., 6) is insufficient to cover all habitats in Otter
Lake; more samples are better.

The absence of a species in a sample does not mean the species is not present.
It cannot estimate the number of individuals of a species present.

It is currently best used to establish an early benchmark of biodiversity, rather
than identifying rare species.

o A biodiversity database can be built over time to improve lake habitat coverage as
budget allows.

Results:

o As expected, 14 species of fish and a few other species were found. These
included Lake Trout, Lake Whitefish/Lake Cisco, and Rainbow Smelt.

o The invertebrate fauna was more diverse than in 2022/2023, with midges
(chironomids) still dominant, but also zooplankton (rotifers, copepods,
cyclopods), other insects (beetles, mayflies, blackflies), and aquatic worms
detected.

No turtles were found this year, but green frogs and mudpuppies were detected.
Other vertebrates identified included northern leopard frog, muskrat, beaver,
and an unidentified duck species.

o A diverse range of invertebrates was found, with 23 families of insects,
zooplankton, and one crayfish species.



e 26 Species / 5 Habitat Guilds: Otter Lake and Little Otter Lake possess a diverse fish
community with 26 species representing five different habitat types (coolwater/high
vegetation, coolwater/low vegetation, warmwater/high vegetation, coldwater/low
vegetation, warmwater/low vegetation).

o What was learned: All species and their habitats are important to the overall
biodiversity of the lakes, and eDNA studies serve as a valuable "barometer" of lake
health.

e Conclusions: eDNA is a very good technique for characterizing biodiversity and can be
sampled by volunteers without specialized training. It can identify the presence of species
of interest for more detailed studies and provide a "sentinel survey".

GUEST SPEAKERS FROM SEGUIN COUNCIL
Mayor Ann MacDiarmid:

e Acknowledged a heavy snow winter and finalized tax rates at 4.927%, which includes a
1.5% contribution to capital reserves.

e The 2025 budget is $20.8 million, with $8.7 million for capital.

o Official Plan (OP) Review: The first meeting (a special council meeting) where the first
look at the official plan will be presented is on June 16th. A public open house will be
held on July 3rd, from 4 PM to 6 PM upstairs in the Humphrey Community Centre,
with a presentation at 4:30 PM. The draft OP will be released beforehand.

e A new recreation center with a pool and gym is being built on Joseph Street, expected to
open late spring next year.

o Regarding septic reinspections, the Township is looking to make the process more
robust by having it taken over by Seguin’s Building Department and have more qualified
people conduct inspections.

e A family fun night is scheduled for June 20th from 6 PM to 9 PM at the Rosseau
waterfront.

e Seguin is "refreshing" its logo rather than rebranding, with changes being rolled out as
existing materials need replacement.

e Inresponse to concerns about the large new developments (2000-5000 housing units over
15 years) on the MZO lands, the Mayor stated that the Province will work with the
municipality on infrastructure like hospitals, education, and policing, and that tax
revenues will increase.

Ken Adams, Ward 1 Councillor:

e A Canada Day Celebration will be held on June 28th.

o Water quality students have begun sampling.

e He does not support '""Strong Mayor Powers''.

e He supports thoughtful development and recognizes the need for housing.

Mario Buszynski, Ward 2 Councillor:



o Highlighted that Seguin funds many regional expenses, such as Belvedere Heights (long-
term care home) and the district social services board, which contribute to tax increases.

o Expressed concern about the provincial level potentially rolling back environmental
restrictions, hoping these concerns will be reflected in the Official Plan.

o Emphasized the importance of vigilance regarding the financial implications of any new
municipal developments.

e Regarding post-icestorm brush, individuals are encouraged to manage their own brush,
though transfer stations may be opened for these materials.

e Suggested keeping some brush in the lake to create shelter and habitat for fish and
wildlife.

NEW BUSINESS
Loon Report:

e Loons returned as soon as the ice was out.

e On April 19th, a pair checked out a nesting platform on Little Otter Lake (LOL), and
nesting began on May 16th, with hatching expected mid-June (earlier than usual).

e In 2024, there were possibly 3 chicks (1 on LOL, 2 on Otter Lake (OL)), but the OL
chicks did not survive long, and the LOL chick was attacked by another male loon and
died.

e Every loon chick is precious. Boaters are urged to boat with low wakes and watch out
for adults with small grey chicks who cannot dive.

e Fish with non-lead tackle.

Lake Stewardship Updates:

e Measuring Microplastics in Fresh Water: This is a new initiative by the Ministry of
Environment and Climate Change Canada. Brad Chittick intends to sample 6 areas in
Otter Lake, with samples to be shipped to the ministry for analysis.

e Sampling of Lake Water for Contaminants (Drinking Water):

o OLRA is offering free testing of filtered tap water for 50 parameters (including
E.coli, 27 metals, nitrates, chloride, and bacteria) if members share their data with
OLRA. Such tests normally cost around $390.

o OLRA also plans to conduct a single test of raw lake water, with all data to be
shared.

o Two more volunteers are wanted for this initiative.

New! Otter Lake Book Club:

e Naama Levy-Cooperman provided a summary.
« Scheduled to begin this summer with introductory meeting on May 26". All are welcome
to join.

Annual Family BBQ Update:



e Rob Cribbie provided a summary.

e Scheduled for Saturday, August 9th, 2025, from Noon until 3 PM at the Foley
Community Fairgrounds.

e Admission is free, and non-perishable food donations for the Food Bank are accepted.

o Early Bird Meal Tickets are available until July 20th.

The OLRA Photo Contest:

o The photo contest is active again. Participants can share their special pictures and win
prizes. The contest opens May 20th and closes October 10th. Young photographers are
encouraged to participate.

New! Golf Tourney:
o This is a new initiative, suggested and being tried out. There are still spots available.
2025 Water Sampling Programs:

e The 2025 Lake Partner Program (LPP) will proceed if still funded by the province,
sampling 2 stations monthly from May through October for Total Phosphorus, Secchi
depth, and Calcium.

e GBB Benthic Sampling is usually done around the first week of July in Otter Lake and
Little Otter Lake. Dates for 2025 have been set for right after the long weekend in July.

Seguin Official Plan (OP) Review Update:

o The target for final approval is the end of 2025, which is a tight timeline.

e An Open House is scheduled for July 3rd, from 4 PM to 6 PM, with a presentation at
4:30 PM, upstairs in the Humphrey Community Centre. The Draft OP will be released
beforehand.

o Comments received will be reviewed and responded to, leading to a second draft of the
OP. A Fall Public Meeting in November is possible, with the final draft to be prepared
and passed by Council by year-end.

Short-Term Rentals (STRs) Update:

e On March 25th, 2025, the Ontario Superior Court upheld Tiny Township’s STR licensing
by-law and its restriction of the total number of STRs to 300.

e Tiny Township will now proceed with 115 charges laid against STR operators.

e The Superior Court ruling states that "STRs are a business...the Municipal Act clearly
allows municipalities to licence a business"'.

e A key concern for Tiny Township was to preserve affordable housing.

ELECTING NEW OLRA BOARD MEMBERS Three Board positions were open, with the 3-
year terms of Rob Cribbie and Brad Chittick ending.



e Both Rob and Brad were standing for re-election.
e There were no nominations from the floor.
e Rob Cribbie and Brad Chittick rejoined the Board without a vote.

ADJOURNMENT The meeting concluded at 11:14 AM.



