Otter Lake Ratepayers’ Association (OLRA) - Fall Board Meeting October 30, 2025

QUORUM The meeting was called to order at 7:05 PM. Quorum was reached at 7:05 PM.
Attendees: Rob Cribbie, Naama Levy-Cooperman, AJ Mueller, Kerry Mueller, David Deeks,
David Amy and Richard Hood. Regrets: Brad Chittick

Approval of Previous Minutes

Minutes from January 23 reviewed and approved with one minor spelling correction (of the
Buszynski name).

Treasurer’s Report (AJ Mueller)

e Revenues: $18,366 (higher than budget due to Golf Tournament ticket sales).
e Expenses: $15,235 (also higher due to golf event costs).
e Net Income: $3,129 as of October 29; expected year-end surplus approx. $4,500 after
GIC interest and photo contest payouts.
e Revenue Breakdown:
o Membership: 180 families (up from 179 last year), total individuals 473
o Reserve Fund: $45,085
o Environment Fund: $23,079.
o Investments: Multiple GICs with rates between 3%—5.5%; renewal discussions
ongoing.
e Motion to accept report: Carried.

Lake Stewardship

Microplastics sampling is delayed; expected next weekend (i.e., November 6-7, 2025).
Chloride levels in Little Otter Lake significantly higher than Otter Lake; webinar highlighted
ecological risks even at low concentrations.

e Motion: Purchase chloride meter ($77) for seasonal monitoring
o Moved by AJ Mueller; Seconded by David Deeks. Carried unanimously.
Rob volunteered to incorporate chloride testing into regular water sampling.

Aquatic Environment Report, posted on website; confirms chloride differences between lakes.
Community Events

e Barbecue: Attendance similar to previous year; 90 tickets sold.
Financial outcome, approx. $589 deficit offset by advertising renewals. Challenges:
Volunteer shortage for games; suggestions for recruiting high school students for
volunteer hours. Ideas for next year: add adult games (horseshoes, ladder golf), music,
and possibly trophies for competitions.



¢ Golf Tournament: Successful event; strong interest for repeat in 2026. Suggestion to
book earlier and possibly expand foursomes. Committee to confirm date and capacity
before winter meeting.

¢ Book Club: Positive feedback; 14—15 interested, 8+ attendees per session. Two Zoom
meetings and two in-person gatherings. Plan: pause for winter, resume in spring with
more in-person options.

AGM Format Discussion

Attendance at virtual AGMs has been low.
Decision: AGM to remain virtual but move to weekday evening for convenience.

e Motion: AGM scheduled for Tuesday, May 12, 2026 at 7:00 PM (Zoom).
o Moved by Naama; Seconded by AJ Mueller. Carried.

Photo Contest
57 entries; voting closes tomorrow. Results to be announced in newsletter.
New Business

Safety Mapping Proposal: Identify locations of fire pumps and AEDs.

Concerns about liability and maintenance; board agreed not to assume responsibility but may
share voluntary info.

Future Initiatives: Possible campaign to eliminate lead fishing tackle; discussion deferred to
winter meeting.

Budget Planning

Continue funding for: Barbecue, golf tournament, benthic monitoring, photo contest.

Water testing scaled back; focus on chloride monitoring.

Maintain donations: FOCA membership (~$1,200), Safe Quiet Lakes ($200), Georgian Bay
Biosphere ($200).

Draft budget to be presented at winter meeting.

Short-Term Rentals

Seguin Council reviewing regulations; current system considered adequate. Other municipalities
(e.g., Collingwood) face compliance challenges.

Board Recruitment
One vacancy; members asked to suggest candidates.
Newsletter

Fall newsletter in progress; articles due by weekend.
Target release: mid-November.



Adjournment

Meeting adjourned at approximately 8:15 PM.

Action Items

Responsible Party Action Item
AJ Mueller Prepare draft budget for winter meeting
Kerry Mueller Finalize newsletter and photo contest results
Rob Cribbie Add chloride testing to water sampling
routine

Golf Committee Confirm 2026 tournament date and capacity

Book Club Leads Plan spring kickoff meeting

Board Members Suggest candidates for vacant position




